
God has been at work in and through the various ministries of Our Savior over 

this last year doing some pretty amazing things even despite all of the 

challenges that we have faced!  Lives are being changed as people are 

connected to Jesus.  We are excited about all of the things that God has done 

and look forward with anticipation to all that God is going to do as we follow 

Him into the future He has been preparing for us.  Great days are ahead for 

Our Savior Lutheran Ministries.   

A Note From the Leadership 

The enclosed 2021-2022 Fiscal Year 

Budget is presented for your review, 

comments, and approval. 

Considerable prayer and hard work 

on the part of staff and Board of 

Directors has resulted in this budget 

proposal for the coming fiscal year.   

This budget demonstrates our 

determined commitment to operate 

Our Savior within our projected 

income.  Our desire is to work hard 

on advancing the kingdom work of 

God through Our Saviorsô ministry 

and mission, while maintaining a 

balanced budget.   

As we look back over 2020 and 2021 

God has been at work despite the 

pandemic!  Financially, we will end 

this fiscal year having performed 

better than budget. We give thanks 

and praise to God and to you for this.   

We were the first school in Alameda 

County open full time.  Our school 

and preschool continue to be a 

shining light to many families 

within our community as kids 

receive a top quality education and 

learn about Godôs love for them.   

We encourage each of you to read 

this brochure carefully and 

prayerfully.  We look forward to 

celebrating as a congregation and 

making some decisions together 

with you at the Votersô Meeting on 

June 6.  These are exciting times.  

We will also have a Q&A night on 

May 24 to answer any questions you 

might have prior to the voters 

meeting.  We look forward to 

journeying with you this next year. 

Thank you for your love and 

support.  

Mark Your 
Calendars 

¶ May 24 @ 7 PM    
Q&A Meeting 
(Sanctuary)ï This is a 
time to come and ask 
your questions before 
the voters meeting.    

¶ June 6 @ 10:30 AM 
Voters Meeting 
(Sanctuary) 
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Income 
During the 2020-2021 fiscal year, we have 
seen a continuation of solid giving.  Praise 

the Lord for faithful givers especially during 
this pandemic filled year.  In addition, both 
the preschool and the school have very 

strong enrollment numbers for the next 
school year.   

From a church income perspective, we expect to end the 

year around 98% of target so are keeping the target the 

same for next year.  We are experiencing a decrease in 

revenue from other sources including special gifts (due to 

reduction in lab matching funds);  however, this will be 

partially offset by increased revenue from rentals.  

 

For the school, we are projecting an enrollment of 310 

students for next year.  This is up from 235 students this 

year.  There was also a 5 % increase in tuition.   

 

In the preschool, we are projecting an enrollment of 121, 

with waiting lists in many of our classes.  There was a 4% 

increase in tuition for preschool this year.   

 

We believe that the proposed budget of $4,773,522 is an 

achievable budget as we walk together under Godôs care 

and guiding.   

Personnel 
Proposed Budget: $3,071,990 

Percentage of Budget: 64% 
 

Our Savior has been blessed with a great staff that seeks to serve 

God and our community.  They work tirelessly serving to bring 

people to Jesus and extending the kingdom of God.  They are a 

blessing to our ministry and the families we serve.  As a ministry, 

it is our desire to provide for and take care of our staff as best as 

we possibly can.  In working with our staff there are costs in 

terms of salary, benefits, and expenses.   Last year there were no 

salary increases, so this yearôs budget allows us to make up for 

that.  We also continue to work to get salaries in line with district 

guidelines for our area.   
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¶ Salary adjustments averaged 6%. 

¶ For the first time in many years, this yearôs budget brings 

a majority of our team members to at or above 90% of 

target (CNH Guidelines where available).   

¶ Budget includes the addition of 4 school teachers, 2  

preschool teachers, 4 teacher aides, dedicated music 

teacher, and school office administrator.  


